
Paul Bailey discusses seven cases 
in the business of running a studio 

In the uk today there has never been so much interest in the craft industries. but at the same 
time the cost of property has risen out of all proportion to the income people can expect. Here 
we look at a series of snapshot case studies on how current ceramics makers from around 

the country organise their businesses. The study is not concerned with the type of work they 
produce and all work full-time with their total or main incomes generated from the sales of 

their work. Some are long standing makers 
and some are new, but each has a different 
approach and each a different experience.

John Leach (West Country), the name of 
‘Leach’ is synonymous with the best of craft 

pottery. Today, John and Elisabeth Leach run their pottery from Muchelney in Somerset, making 
exquisite woodfired stoneware. They have worked there for 50 years.

The pottery is 277 square metres and has one electric kiln, plus one 350 cubic foot, three 
chambered, woodfired climbing kiln holding 2000 pots reaching 1330ºC. Six people cover each 
other in shifts during a 39 hour firing period. This is fired every two months. They describe the 
work as ‘oven-to-table’ woodfired stoneware, giving a rugged unglazed toasted finish.

Leach started his career with a wealth of experience following a five year apprenticeship with 
David Leach, Colin Pearson, Ray Finch and 
Bernard Leach. He also had experience in 
setting up a pottery in Mendocino, California, 
before coming to Muchelney in 1964.

The Pottery has a throwing area and clay 
store, kiln shed, plus a shop selling the range 
of pots, then a separate gallery for signed work 
by Leach and other master craftsmen from the 
region. Leach and his wife employ two master 
potters (Nick Rees and Mark Melbourne) and 
four part-time members of staff. 
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Apart from supplying their own shop 
and gallery, they have wholesale accounts 
with David Mellors (London), Bristol Guild Applied Arts, Cider Press (Dartington), Leach 
Pottery (St Ives) Bluecoat Display Centre (Liverpool) and Contemporary Ceramics (London). 
Online sales during the past seven years have continued to increase.

Wendy Kershaw (Scotland) is arguably one of the most important ceramics makers/
illustrators working in Scotland today. She works from her home, which is a farmhouse where 
she has sole use of an area, without interruptions. This has not always been the case, as she 
has only lived at the farmhouse for the past year and a half. Before that she rented a space at 
the Glasgow Ceramics Studio. Kershaw describes her work as being detailed narrative images 
etched into porcelain, combined with underglaze stain, decals and lustre. The studio has an 
electric front loading and a top loading test kiln. After leaving college she describes her then 
business knowledge as limited, but the Scottish Cultural Enterprise Office was helpful and, over 
the years, has consulted their website.

Kershaw’s studio is not organised for casual buyers as the price range does not accommodate 
small purchases. She sells her work through 11 galleries and attends three major ceramics 
shows in the UK and 
internationally. The next 
stage in her business plan 
is to develop Internet 
sales and re-engineer 
the website to develop 
more international sales. 
Like other sole traders 
Kershaw does not employ 
anyone and has no public 
funding, although she did 
receive some help from 
the Scottish Arts Council 
with three working visits 
to China.

Facing page, top: John Leach. Woodfired teapot.
Facing page, below: John Leach runs his Muchelney Pottery in Somerset.

Above left: Wendy Kersaw. Saving Fish 3D Sculpture. 
Below left: Wendy Kershaw works from a farmhouse.

Above right: Brittant Delaney. Taxidermy Collection.
Below right: Brittany Delaney’s only fixed asset is her kiln in her 

father’s garage.



Brittany Delaney (North West) is one 
of the new makers working full-time to 
build a business. She lives and works in 
the Manchester area of the country. After 
graduating two years ago, she is now a sole 

trader working from a studio situated in her father’s garage business. The office space is some 
5m x 3m, with the electric kiln bought on ebay in the garage workshop. When asked to describe 
her range of work, Delaney says they are “contemporary porcelain” using a slipcast process, 
with metal and coloured glazes.

At college she took a business module that included setting up and running a ‘Pop-Up’ gallery 
selling to the public. Later she did two internships with pottery studios, adding to her business 
experience. Working with minimum resources, Delaney does not have her own shop or gallery, 
but sells at between eight and 10 ceramics shows each year. Added to this she is supplying 15 
galleries in the UK and now has an Australian agent.

Typical of new generation entrepreneurs, Delaney uses new media to its maximum. Her website is 
active for sales and is driven by Twitter and Facebook. This is supplemented by an online presence 
on two market sites, one being a major lifestyle magazine. This combination is growing and now 
represents the majority of her sales. The downside is not being able to meet customers face to face.

Julia Roxburgh (North East) knows that the Newcastle area has seen major investments in the 
arts since the collapse of the ship building industry. Roxburgh has been a part of an artist’s social 
enterprise there at ’36 Lime St’ for the past 14 years. Thirty artists rent a space in an old flax factory, she 
describes her area as being large. There she runs two electric kilns from the studio. Working alone, 

but with occasional 
volunteers, she 
says that when she 
started she knew 
nothing about 
running a studio 
and is still learning 
today. 

R o x b u r g h ’ s 
website generates 
sales from around 
the world. A 
recent commission 

Above left: Julia Roxburgh. Trademark Teapot.
Below left: Julia Roxburgh works from a large studio in an 
artist’s social enterprise.
Above right: Ayleford Pottery. Production run.
Below right: Aylesford Pottery is the only commercial pottery in 
South East England.



Above left: Julie Scott. Shoe. 
Below left: Julie Scott has a studio within 

Belfast School of Art.

coming from Sri Lanka 
for tea pots. Another 
was for the European 
Commission at Strasburg. 
Interestingly she does 
not price her work on the 
web. She is represented 
by 10 galleries in the UK 
and ‘Open Days’ at the 
studio generate sales. In 
the past she did trade 
shows.  There is no public 
funding for the studio 
and she does not have 
the time to pursue what 
might be available. The work is described as colourful, 
whimsical, functional and made to a high standard. It is 
both privately and publicly collected.

Aylesford Pottery (South East) is situated deep in the Kent countryside in the grounds of 
Aylesford Priory and is the only commercial pottery remaining in the south east of England 
that works to commissions. Run by two master potters for the past 15 years, Alan Parris and 
Billy Byles, they produce work to order from public and private organisations. There is a gallery 
selling their own domestic ware and a separate ‘school of ceramics’ that has grown with demand. 
Both came to Aylesford with considerable commercial experience. Byles trained as an apprentice, 
while Parris was art school trained. Both worked as production throwers in London pottery 
factories before coming to Aylesford. In total there are six kilns: two gas and four electric. The 
largest kiln fires up to 150 pots per time. The work is mainly thrown stoneware. No one else is 
directly employed but there are a number of helpers.

They do not attend the craft shows, although they have in the past. Much of the gallery trade is 
from visitors to the Priory. Online sales are planned following the website re-engineering. Within the 
sector of architectural heritage their work is well known and work is generated from trade contacts. 
There is no outside funding, with the school of ceramics generating a proportion of the total income.

Julie Scott (Northern Ireland) is currently on a two year business start-up programme for 
contemporary craft makers, run by Craft Northern Ireland. Craft NI are funded by Invest 
Northern Ireland (INI) and the Arts Council of Northern Ireland (ACNI) to deliver ‘Making it’, a 
programme that aims to bridge the transition of starting a business and is worth £2500 per maker. 
The support includes rent free studio space, overheads and support services. The programme’s 
business development element allows for applications for further support. With a first year £5000 
award from ACNI, Scott was able to purchase a slab roller and front loading kiln to help start her 
business. She can apply for a further £4000 in the second year. Scott has access to a studio at the 
Belfast School of Art, which has 14 kilns 
of various sizes and type. Her work is 
cross-over between craft and fine art and 
is sculptural in three dimensions. It is 
aimed at high-end galleries. 

Scott has been on the course since 
November 2013 until the present. 
Originally she had little business 
training and first applied to INI for help. 
Graduating from Belfast School of Art 
she has exhibited in Northern Ireland 
and London. Her first studio was a glass 



fronted reconditioned shipping 
container, part of a local council 
open studio initiative, under 
a regeneration programme. 
Scott sells her work through 
high-end galleries in London 
and Northern Ireland, which is 
augmented by private buyers.

Katharine Morling (London) 
is one of the UK’s leading young 
fine art ceramics makers. She 
lives in London and her studio 
in Deptford at Cockpit Arts, is 
in South East London. Cockpit 
Arts, a social enterprise housing 
some 65 studios, has makers 
from various arts disciplines. 
All are of a high standard and 
to be accepted is a competitive 
process. Rents are on a monthly 
contract basis. Morling has 
two rooms in her studio, plus 
another in the basement where 
two electric kilns are kept. The 
larger kiln is a metre cubic 
square. The work is at the high 
end of the fine art market and 
is collected internationally. 
Represented by the Long & Ryle 
Gallery, London and Balman 
Gallery in Corbridge, she has 
exhibited at major shows during 

2014 in Stockholm and New York.
Morling has been at Cockpit Arts for 10 years 

now and, before that, worked first from her 
bedroom and then from a shed.  When she started, 

she had little business knowledge, but Cockpit Arts runs a business 
course and has a website linked to individual maker’s websites that 
generate sales.

Morling has three people working with her at any one time, one 
being the studio manager. Sales are the only income, although a recent 
four year, large scale installation commissioned via a gallery has 
meant a set monthly income. The year is divided between research, 
designing, creating new work for exhibitions, or work on commissions. 

Increasingly, shows open at the start and end of the year.

Paul Bailey writes on current ceramics makers and designers in the UK. His 
belief in the ability of both young makers and established craft studios is a 
mission to gain international recognition. He spent many years as head of 
public relations in the public sector and as a media manager for a national 
organisation.

Above: Katharine Morling. Time with Hook.
Below: Katharine Morling (centre with ceramic chainsaw) 
works in a social enterprise.


